
 
 

Wilmington University 
College of Education 

Course Syllabus 
 

Master of School Leadership 
 
Course Number: MED 7705 
 
Course Title:  Measurement, Accountability and Student Learning 
 
Faculty Contact:   
 
Course Description:  This course will prepare educators in three areas related to assessment and 
accountability for the school improvement plan:  

(A) Understanding and using sound procedures to collect, simplify, and describe data, 
and making inferences and decisions that can be supported by a knowledgeable 
analysis of data and/or relevant research; 

(B) Understanding the usefulness and limitations of standardized and/or state-
mandated test results in terms of improving curriculum and the school 
environment, assessing the learning strengths and needs of individuals and 
sample groups, generating community involvement and support, and developing 
school-wide school improvement strategies; and 

(C) Gaining the knowledge and skills necessary in developing and using a variety of 
assessments that can contribute to school improvement, improved stakeholder 
communications, and higher-level student learning.   

 
Minimum Time Requirements (in clock hours):  
 

Teacher Led Instruction SEA Fieldwork/Clinical Lab External Learning 
35 5 0 0 70 

 
College Education Program Attributes 

The manner in which we prepare educational personnel is informed by eight essential attributes: 
 

1. ensuring that programs are knowledge-based; 
2. viewing educational personnel as learners, including a focus on deconstructing past experiences as 

learners in coursework and field experiences and developing appropriate knowledge of the content 
and discourse of the disciplines to be taught; 

3. contextual and cultural sensitivity; 
4. facilitating inquiry and reflection, i.e., providing structured opportunities for critical reflection on and 

taking action in one’s daily work; 
5. enabling authentic participation, collegiality and collaboration; 
6. building an ongoing developmental program that allows for continuous improvement, 

experimentation, and professional growth; 
7. ensuring that programs are standards-driven; and 
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8. ensuring that programs promote the effective use of technology. 
 
Program Theory and Foundation 
Link to the Program Theory will be housed at the top of your program.   
 
Program Competencies:   Masters in School Leadership Framework 
 
Specialized Professional Association Standards:  NELP-Building-Standards.pdf 
 
Technology Standards:  International Society for Technology Administrator Standards  
 
Wilmington University Graduate Graduation Competencies:  Graduate Graduation Competencies  
 
Delaware Performance Appraisal System II: DPAS II for Administrators   
 
American Association of School Administrators - Code of Ethics:  
American Association of School Administrators 
 
National Association of Secondary School Administrations – Ethics for School Leaders:  
National Association of Secondary School Administrators 
 
Text: Bernhardt, Victoria L. (2017). Measuring What We Do in Schools: How to Know If What We Are Doing Is 

Making A Difference. Alexandria, VA: Association for Supervision and Curriculum Development. 
 
College of Education Attendance Policy: 
 
In the College of Education, faculty must approve all requests for absences that are exceptions to the University 
policy. Vacations are not considered legitimate reasons for missing classes. Faculty must be contacted prior to 
class in all cases except valid emergencies. Failure to obtain approval for exceptions may result in lowering the 
final passing grade or assigning a FA (failure due to absence). 
 
Students who have registered for a course and never attended the class at all will receive a grade of NA (never 
attended). Early departures and late arrivals will be cumulative toward class absences. It is the student’s 
responsibility to obtain and complete assignments on the due dates. Students who register and enter the 
course on the drop/add date have four days to complete the first week’s assignments. 
 
 
 Assignments and Grading 
 

1. Class Discussion, Simulation and Collaboration 
2. School Mission, Vision and Goals Analysis and Review Report (Learning Outcomes 1) 
3. Collaborative Process Planning Table Development and Analysis Report (Learning Outcomes 2) 
4. Process Measurement Data Needs Report (Learning Outcomes 2) 
5. Focused Area of Student Learning Improvement Report (Learning Outcomes 1) 
6. Comprehensive Professional Development Improvement Plan (Learning Outcomes 2) 
7. School Improvement Components and Gap Analysis Report (Learning Outcomes 3)  

http://www.wilmu.edu/education/school-leadership-master.aspx
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf
https://www.iste.org/standards/for-administrators
http://www.wilmu.edu/academics/competencies.aspx#graduate
https://www.doe.k12.de.us/Page/3752
https://www.nassp.org/policy-advocacy-center/nassp-position-statements/ethics-for-school-leaders/
http://aasa.org/content.aspx?id=1390


 3 

8. Faculty, Staff and Stakeholder Communication Plan (Learning Outcomes 3) 
9. Structured External Assignment 

 
 
Essential Questions  
 

1.  How does an educational leader understand the design and use of assessment data to improve 
learning? 
2.  How does an educational leader’s understanding of organizational effectiveness and learning 
strategies affect the process of change? 
3.  In what ways does an educational leader: 

• engage in tactical and strategic program planning?  
• discuss strategies for implementation and evaluation of school improvement processes? 
• identify and understand variables that affect student achievement? 
• develop and use evidence-centered research strategies and strategic planning processes? 
• create school-based strategic and tactical goals? 
• collaboratively develop implementation plans to achieve those goals? 

4.  How does an educational leader: 
• develop a school improvement plan that aligns to district improvement plan? 
• identify strategies or practices to build organizational capacity that promote continuous and 

sustainable school improvement? 
• design a transformational change plan at the school-building-level?  
• design a comprehensive, building-level professional development program? 
• develop a school plan to monitor program development and implementation of school goals? 
• construct an evaluation process to assess the effectiveness of school plans and programs? 
• interpret information and communicate progress toward achievement of school vision and goals 

for educators in the community and other stakeholders? 
 
 
Learning Outcome 1 – School Improvement  
 

1. Candidate analyzes and compares mission/vision goals with school and district profiles. 
2. Candidate provides a report on the school values in light of current and future trends. 
3. Candidate determines school and district alignment and gaps. 
4. Candidate investigates and reports on the various school variables and assessment data for improving 

student learning. 
5. Candidate develops a Focused Student Learning Improvement Plan major Component of the School 

Improvement Plan  
 
Learning Outcome 2   

1. Candidate collaboratively develops a Process Planning Table of categories that encompass school 
improvement. 

2. Candidate determines what processes to measure that encompass school improvement. 
3. Candidate charts and reports the process measurements including who will be responsible for what 

components within the categories. 
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4. Candidate investigates the evidence-centered research connected to the designated categories. 
5. Candidate provides a professional development plan that reflects the role of professional learning in 

continuous and sustainable school improvement. 
  
Learning Outcome 3  

1. Candidate reports on the alignment, gaps and linkages between process measurement categories and 
data needs.  

2. Candidate designs the professional groups involved with each category of the school improvement plan. 
3. Candidate develops a professional development plan with timelines, calendar of events and 

responsibility charts for the school improvement plan. 
4. Candidate develops a communication plan for faculty, staff and stakeholders of school improvement 

results and initiatives. 
5. Candidate relates the processes and activities to the rudiments of transformational school 

improvement. 
 
Additional Course Information and Schedule of Class Activities will be posted on the Canvas course 
site 

 
Structured External Assignment: Measurement, Accountability and Student Learning  
The candidate uses a review and analysis of relevant measurement, accountability and student learning data to 
determine areas of need and trends to address related to school improvement.   The candidate identifies areas 
of need or gaps in the current school improvement plan, applies evidence-centered research strategies and 
develops a transformational school improvement plan that is designed to close the gap(s).  The candidate will 
carry out a collaborative strategic planning process for aligning the area of need and the implementation plan 
to the school mission, vision, goals and the district improvement plan.  The candidate will design effective 
strategies for monitoring the implementation of the plans which includes an on-going professional 
development plan to achieve school improvement goals.     

MED 7705 – Measurement, Accountability and Student Learning Rubric   
 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 1.2 
Content   
Candidate 
knowledge of 
research on 
school 
improvement
; formal 
processes of 
iterative, 
evidence-
informed 
improvement
; and data 
collection, 
diagnosis, 
and use; and 

Candidate 
knows 
district 
improvement 
plans exist, 
but is limited 
in the 
purpose and 
development 
of evaluation, 
data 
collection, 
diagnosis, 
implementati
on and 
improvement 
planning. 

Candidate 
knows the 
need for a 
school 
improvement 
plan. 
 
Candidate 
knows the 
research of 
required 
models for 
school 
improvement. 
 
Candidate 
knows the 

Candidate knows 
the components of 
a school 
improvement plan. 
 
Candidate knows 
the research on 
improvement 
models and its use 
in evidence-based 
school 
improvement 
planning. 
 
Candidate knows 
the sequential 
steps involved in 

Candidate 
understands the 
components of a 
district 
improvement plan. 
 
Candidate 
understands the 
research on 
improvement 
models and its use 
in evidence-based 
school improvement 
planning. 
 
Candidates 
understands the 

Candidate 
understands and 
through self 
disclosure is 
comfortable with 
carrying out the 
components of a 
district improvement 
plan through 
collaboration in its 
development. 
 
Candidate 
understands the 
research on 
improvement models 
and its use in 
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 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
implementati
on theory and 
research.  
 
 

 
Candidate 
knows that 
implementati
on theory and 
research 
exist. 

importance of 
implementatio
n theory and 
research. 

the planning 
processes for 
development, 
implementation 
and evaluation of 
data collection, 
diagnosis, design, 
and results analysis 
and interpretation. 
 
Candidate knows 
research-based 
processes for 
engaging diverse 
stakeholders in the 
strategic planning, 
implementation 
and evaluation for 
continuous 
improvement. 
 
Candidate knows 
the components of 
implementation 
theory and 
research. 

sequential steps 
involved in the 
planning processes 
for development, 
implementation and 
evaluation of data 
collection, diagnosis, 
design, and results 
analysis and 
interpretation. 
 
Candidate 
understands 
research-based 
processes for 
engaging diverse 
stakeholders in the 
strategic planning, 
implementation and 
evaluation for 
continuous 
improvement. 
 
Candidate 
understands the 
components of 
implementation 
theory and research.  

evidence-based school 
improvement 
planning through 
multi-layered 
collaboration. 
 
Candidates 
understands and 
facilitates others in 
understanding the 
sequential steps 
involved in strategic 
planning processes 
for development, 
implementation and 
evaluation of data 
collection, diagnosis, 
design, and results 
analysis and 
interpretation. 
 
Candidate 
understands and 
facilitates others in 
understanding 
research-based 
processes for 
engaging diverse 
stakeholders in the 
strategic planning, 
implementation and 
evaluation for 
continuous 
improvement. 
 
Candidate 
understands and 
through self 
disclosure is 
comfortable with 
carrying out the 
components of 
implementation 
theory research. 

NELP 1.2 
Educational 
Leadership 
Skills 
 

Candidate 
applies the 
existing 
improvement 
process.   

Candidate 
applies 
various tools 
and 
techniques 

Candidate applies 
various tools and 
techniques (e.g. 
fish-bone diagram 
and other graphic 

Candidate applies 
various tools and 
techniques (e.g. fish-
bone diagram and 
other graphic 

Candidate applies 
various tools and 
techniques (e.g. fish-
bone diagram and 
other graphic 
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 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
Candidate 
demonstrates 
skills 
required to 
evaluate 
existing 
improvement 
processes; to 
use research 
and data to 
develop an 
improvement 
process that 
includes the 
following 
components: 
diagnosis, 
design, 
implementati
on, and 
evaluation; 
and develop 
an 
implementati
on plan to 
support the 
improvement 
process. 
 
 
 
 

Candidate 
develops a 
school-wide 
improvement 
process in 
isolation. 
 
 

(e.g. fish-bone 
diagram and 
other graphic 
organizers and 
analysis tools) 
for evaluating 
existing 
improvement 
process.   
 
Candidate 
uses research 
and data 
advice from 
district office 
to develop a 
school-wide 
improvement 
process that 
includes 
diagnosis, 
design, 
implementatio
n and 
evaluation. 
 

organizers and 
analysis tools) for 
evaluating existing 
improvement 
process with the 
school leadership 
team.  
 
Candidate uses 
research and data 
to develop a 
school-wide 
improvement 
process that 
includes diagnosis, 
design, 
implementation 
and evaluation. 
  

organizers and 
analysis tools) for 
evaluating existing 
improvement 
process with the 
faculty and staff.  
 
In collaboration 
with the school 
leadership team, 
candidate uses 
research and data to 
develop a school-
wide improvement 
process that 
includes diagnosis, 
design, 
implementation and 
evaluation. 
 

organizers and 
analysis tools) for 
evaluating existing 
improvement process 
with the faculty, staff, 
parent and 
community 
stakeholders. 
 
In collaboration with 
the school leadership 
team, the faculty, staff, 
parents and 
stakeholders, 
candidate uses 
research and data to 
develop a school-wide 
improvement process 
that includes 
diagnosis, design, 
implementation and 
evaluation. 
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Online Resources 

 
ericae.net: the ERIC Clearinghouse for Assessment and Evaluation. Also chronicles education news on a 

daily basis from media outlets around the country.  
 
eval.org: the website for the American Evaluation Association, the leading professional association for 

evaluators. See also, www.eval.org/hstlinks.htm, which is AEA’s chronicle of state-based 
activities on high-stakes student testing.  

 
oerl.sri.com: the Online Evaluation Resource Library, which catalogues countless plans, data collection 

instruments and evaluation reports. 
 
wmich.edu/evalctr: Western Michigan University’s Center for Evaluation, which is one of the premier 

sites for thought and practice in evaluation.  
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